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Central and South Eastern Europe

Internationalizing CASEE network by introducing

% innovative mobility activities and defining quality criteria

CASEE-In

e of the CASEE-In project was
e internationalization of partner
CASEE network through innovative

mobility activities and setting up guidelines and
recommendations for the internationalization process.

5 work packages: project management, dissemination,
mapping of internationalization, introducing innovative
mobility activities as well as quality control and monitoring.

Eager to know the specific results and get more info?

See our website http://casee-in.usab-tm.ro/index.html and
the posters of the other work packages.

WP 1 — Project management — What was it all about?

The project team constantly climbed higher on the milestone
ladder. Milestones in this WP included the Kick-Off-Meeting in
January 2016, the interim and final report, as well as the final
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The financial management of the budget gained more flavor,
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Project partners

Project management taking into

account quality management

Since self-awareness and learning from
past performance are powerful tools,
valuable input from the quality
management point of view was also
taken into account — in project
management as well as in the outcome
of the project. To keep it simple, never
forget about the PDCA-cycle: Plan — Do
— Check — Act.

Partner 1 - Coordinating Institution: University of Natural Resources and
ife Sciences, Vienna, www.boku.ac.at

Partner 2: University of Zagreb Faculty of Agriculture, www.agr.unizg.hr
Partner 3: Szent Istvan University, www.sziu.hu

Partner 4: Banat’s University of Agricultural Sciences and Veterinary
Medicine “King Michael | of Romania” from Timisoara, www.usab-tm.ro
Partner 5: State Agrarian University of Moldova, www.uasm.md

The project was supported by the Austrian Agency for International Cooperation in Education and Research (OeAD-GmbH) (EaD,
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