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THE OVERALL OBJECTIVE SPECIFIC OBJECTIVES

Improvement of internationalization of partner 1 |mprovement of university cooperation in
universities and CASEE network with accent on  panube region

innovative mobility activities and setting up of tools 2 |mprovement of university management
for internationalization process. capacities

3. Facilitation of student and university staff
mobility

METHODS OF DATA COLLECTION

Creation of a
self-evaluation
questionnaire

Report on
Questionnaire

Defined set
of indicators

N J N J N J
Y Y Y
1. Inputs - resources available Mapping of Internationalization Evaluated by the CASEE-In
2. Outputs — results of inputs Created by 5 different EU and non-EU Evaluation Board
3. Outcomes - overall achievements  memper states Immediate needs of the project
Completed by each partner university consortium
9 chapters / 44 questions “Best practice example” for the

MUTUAL WEAK POINTS other CASEE universities

e lack of foreign language (primarily English) and didactic courses for teachers;

e lack of fund for incentives for internationalization;

e recruitment of international students (as starting point of the student life cycle);
e lack of fully developed management of the student life cycle.

CONCLUSIONS RECOMMENDATIONS FOR UNIVERSITIES:

* There are different levels of * Introduction of foreign language courses and

internationalization between the partner didactic courses for teachers

Development of a students recruiting plan

lopment of funds for internationalisation
ocus should be on some activities as there * Development of the management plan for the

will be no time to address all of the items in student life cycle

IMPULSE project “Internationalizing CASEE network by introducing innovative mobility activities and
defining quality criteria — CASEE-In” financed by OeAD
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